
Number City Government Status

1
The City of Herculaneum should realign the wards to reflect the changes in the number of registered 

voters in the existing three wards. 
Completed

2
The City of Herculaneum should hire an accountant to serve as the City’s Financial Officer with the 

duties of reviewing the City’s financial status on a monthly basis.
Completed

3
Additional personnel should be hired for all divisions of the Public Works Department as the 

population and size of the City increases.
ongoing

4
Additional vehicles and heavy equipment should be purchased for the Public Works Department as 

the population and size of the City increases.
ongoing

5
Additional equipment for grass cutting, maintenance and street cleaning should be purchased as the 

population and size of the City increases.
ongoing

6

A fleet management program should be implemented to insure that public works vehicles and 

equipment are rotated in a manner that reduces repair costs and allows for a reasonable trade-in 

value of public works vehicles.

completed

7
Mobile radios should be purchased for all public works vehicles.  Radios should include frequencies 

that will allow for interagency communication in the event of an emergency incident.
Not started

8
Hand held radios or an equivalent means of communications should be purchased for the public 

works employees for use when the mobile radios are not accessible.
Not started

9
The Building Commissioner should be removed from under the direct supervision of the Public Works 

Coordinator.
Completed

10
The Building Commissioner should be appointed the Coordinator of a stand alone Building 

Department.
Completed

11
The Building Commissioner should be given the power to issue summons for the violation of City 

ordinances and codes.
Completed

12
A mobile radio should be purchased for the Building Commissioner’s vehicle.  Radio should include 

frequencies that will allow for interagency communication in the event of an emergency incident. 
Not started

13
A hand held radio or an equivalent means of communications should be purchased for the Building 

Commissioner for use when the mobile radio is not accessible.
Not started

14 The City of Herculaneum should employ a state certified City Fire Marshal. Completed

15
The City of Herculaneum should hire a full-time librarian with a basic knowledge of library science, 

computer and clerical skills.
Not started

16

The City of Herculaneum should provide training for the members of the Planning & Zoning 

Commission with regards to the City ordinances and regulations that guide the decision-making 

process of the commission.

Started

17
The Planning & Zoning Commission should continue to meet on a monthly schedule to conduct 

Commission business and receive training.
Completed

18

The City of Herculaneum should provide training for the members of the Board of Adjustment with 

regards to the City ordinances and regulations that guide the decision making process of the 

commission.

Not started

19
The Board of Adjustment meets on a monthly schedule to conduct Board business and receive 

training.
Not started



     

Number City Buildings Status

1

A new City Hall/Municipal Complex should be planned and constructed to include all City offices, the 

Police Department, the City library, a Municipal Courtroom, a reception area and meeting rooms. 

Chambers for the Board of Alderpersons with a seating capacity for ten percent (10%) of the City 

population should also be part of the complex.

Not Started

2
Land in a more centralized area of the City should be acquired for the construction of the new City 

Hall/Municipal Complex.
Not Started

3

State of the art technological systems should be incorporated in the new City Hall/Municipal Complex.  

These technological systems should include a computer network plan, a telecommunications plan, a 

keyless security system and a digital video surveillance system.

Not Started

4 Training of all personnel in the new technology will be essential. Not Started

5
A protected parking facility for Police Department vehicles should be included in the new City 

Hall/Municipal Complex.
Not Started

6
A new City Hall/Municipal Complex should also include space for the preservation of the City’s 

historic treasures.
Not Started

7

Emphasis should be placed on landscaping, signage, lighting and parking    externally.  Internally, 

emphasis should be placed on furniture and fixtures, a state of the art audio/video system and wall 

décor.

Not Started

8 The City Maintenance building should be expanded and relocated to a less visible area of the City. Not Started

9
The City Maintenance building should include needed offices, a dining room, wash rooms, restrooms, 

and storage areas for small equipment. 
Not Started

10
Hazardous materials should be stored separately, but on the same property as the maintenance 

building.
Not Started

11
A protected facility should be constructed to house all City Maintenance vehicles and heavy 

equipment.
Not Started

12 The City Maintenance Building complex should provide adequate parking for all employee vehicles. Not Started

13
The City Maintenance Building complex should provide a protected area for the storage of street 

signs, barricades and stock supplies of pipes, fire hydrants, guard rails, sign posts, etc.
Not Started

14
The City Maintenance Building complex should provide a covered area for the storage of the City’s 

salt supplies and other chemicals for the treatment of the City streets.
Not Started

15

The City Maintenance Building complex should include appropriate signage and landscaping 

compatible with the surrounding area. The Maintenance Building complex should be completely 

enclosed with fencing.

Not Started

16
The City Maintenance Building complex should be included in the technological systems that are 

incorporated in the new City Hall/Municipal Complex.
Not Started

17
The City Maintenance Building complex should have a keyless security system and a digital video 

surveillance system.
Not Started

18
Funding should be increased for the purchase of printed books, audio books, reference materials, 

magazines, newspapers, periodicals and other materials for the library collection.
On going

19
A full time librarian with a basic knowledge of library science, computer skills and clerical training 

should be employed.
Not Started

20 The library should be opened six (6) days a week and for eight (8) hours a day. Not Started

21
The library should provide additional services for the citizens of Herculaneum including story hours 

and special reading programs.
Not Started

22
The library should have reciprocal agreements with other local libraries for the interchange of 

materials.
Not Started

23 The library should provide various governmental functions including voter registration. Not Started

24
Plans for a new City library should be incorporated in the construction of a new City Hall/Municipal 

Complex.
Not Started



Number City Cemeteries Status
1 The City of Herculaneum should make improvements to the Rankin Cemetery. Not Started

2
The City of Herculaneum should assist the Herculaneum Cemetery Association to make necessary 

improvements. 
Not Started

3
The City of Herculaneum should assist the Assumption Catholic Church in helping to maintain the 

Assumption Catholic Cemetery.
Not Started

Community Relations
1 Effort should be made to publish the City newsletter four times a year. Completed

2
Effort should be made to update the City web site on a weekly basis.  New features should be added 

to the web site as the need arises.
On Going

3 The City informational brochure should be under constant revision and include a City street guide. On Going

4 Community message boards should be installed at various locations throughout the City. Started
5  “Welcome” signage should be installed at all entrances to the City. Completed

6
City-appointed committees and local organizations should be encouraged to sponsor special events 

and activities in the City.
On Going

7 A Welcome Committee should be established to welcome new residents to the City. Not started

8
A public relations committee for the promotion of the City to the residents and the surrounding area 

should be established.
On Going

9
Continued effort should be made to have equal ward representation on all City appointed committees 

and commissions.
On Going

Public Safety

Number EMS Overview Status
1 Status+A67:C71 Not started

2

The Emergency Preparedness Plan should be periodically reviewed, updated and revised bi-annually 

when the Master Plan is reviewed.  The timetable for implementation should also be updated at this 

time.

Not started

3
Mock disaster drills should be conducted to test the effectiveness of the Emergency Management 

Plan.
Not started

4
The Mayor and the Board of Alderpersons should create an Office of Emergency  Management and 

hire an individual to serve as Director of Emergency Management.
Completed

5
A back up emergency generator should be installed at City Hall with the capacity to provide electrical 

service for the entire building.
Not started

6
The City Hall building should have the necessary communications equipment and capabilities needed 

for an Emergency Operations Center.
Not started

7

Accurate maps of the City of Herculaneum are necessary immediately showing location of City 

streets, natural gas lines, water lines, sewer lines and other information that may prove pertinent in 

the event of a major emergency incident.

Not started

8
Adequate emergency medical supplies, blankets, pillows, etc. should be purchased and stored in City 

Hall. 
Not started

9
The two rotating early warning sirens with no voice capabilities should be replaced with omni-

directional voice warning sirens.
Completed

10
The South Scenic Drive early warning siren should be moved to a more desirable location on South 

Scenic Drive to afford better coverage to the southern sections of the City.
Completed

11
Additional early warning sirens should be purchased and installed to provide coverage to the new 

developments in the western sections of the City.
on going

12
An additional early warning siren should be purchased and installed in the Doe Run voluntary buyout 

zone, if new development of any kind occurs in the area.
Not started

13

A review of the policies and guidelines for the activation of the early storm warning sirens should be 

conducted.  Steps should be taken to ensure that the dispatchers responsible for the activation of the 

early warning sirens are adequately trained and informed.

On Going

14
Herculaneum must be represented in emergency planning processes with Jefferson County on a 

regular basis.
Not Started



Number Police Protection Status

1

Facilities for the Herculaneum Police Department should be included in any plans for a new City 

Hall/Municipal Complex.  The new facilities should include a space for offices, a City jail, dispatching 

room, evidence room, equipment storage, record keeping, personnel lockers, a break room, and 

general storage.

Not started

2 Additional personnel should be hired as the City’s population increases. On going

3
Replacement programs should be implemented to maintain state of the art communications 

equipment, including mobile radios and hand-held radios.
Not started

4
A fleet management program should be implemented to insure that police vehicles are rotated in a 

manner that reduces repair costs and allows for a reasonable trade-in value of department vehicles.
Started

5
Replacement programs for officer vests, patrol shotguns and other personnel protective equipment 

should be implemented.
Not started

6 Programs should be implemented that provide for motorcycle patrol and bicycle patrol. Not started

7
The police department should assist to provide a D.A.R.E. officer and a School Resource Officer for 

the Dunklin R-5 School District.
Completed

8
The police department should be equipped with an all-terrain 4 wheel drive Gator for Patrol and 

Search in wooded areas and trails.
Not started

9
Replacement of the computer system and updates to the software should be made within the Police 

Department.
Not started

10 Additional funding should be provided for the training of all Police Department personnel. On going

11
A mobile digital video system for in-car video should be added to all Police Department vehicles as 

funding becomes available.
Completed

12
Mobile Data Terminals should be installed in patrol cars and connected to the Records Management 

System to reduce response times and increase visibility.
Not started

Number Ambulance District Status

1
The City of Herculaneum should assist the Joachim-Plattin Ambulance District in locating a station 

within the city limits of Herculaneum.
Not Started

2 All City employees should receive training in basic emergency medical procedures. Not Started

3

Automatic external defibrillators (AEDs) should be purchased for each City owned building and AED 

training should be provided for all City employees. A plan should be implemented to purchase 

additional AEDs to be placed in City owned vehicles.

on going



Number Fire Protection Status

1
Funds should be made available for the construction of a larger and more centralized fire station for 

the Herculaneum Fire Department.
Completed

2

Funds should be made available for the purchase of new fire apparatus including a ladder truck, a 

commercial pumper and a midi-pumper in accordance with the 2005 ISO evaluation. Older apparatus 

should be maintained as a reserve apparatus.

On going

3
Funds should be made available for the employment of two paid firefighters to staff the fire station 

during times when volunteers are not available.
On going

4
Campaigns, programs and/or policies should be implemented to provide additional volunteers for the 

Herculaneum Fire Department. 
On going

5
The City of Herculaneum should create the position of Fire Marshal and employ an individual that 

could serve as a fire investigator, fire inspector and a full-time firefighter.
Started

6

 Funds should be appropriated for the replacement of personal protective equipment (PPE) for the 

volunteer firefighters. Funds must also be made available for the purchase of new equipment and the 

replacement of outdated equipment.

Completed

7
Funds should be appropriated for the construction of a training facility for firefighters either as a local 

project or as a joint city/county project.
Not Started

8

The City of Herculaneum should increase the amount of money budgeted to the Herculaneum Fire 

Department, so that personnel, equipment and other ISO requirements can be met.  Contracts 

between the Herculaneum Fire Department and the City of Herculaneum should be negotiated for 

additional funding and number of years.

On going

9
The City of Herculaneum should investigate what legal steps are necessary to bring all areas within 

the City limits of Herculaneum under the venue of the Herculaneum Fire Department.
Not Started

10
Additional fire hydrants need to be installed in the areas of the City that lack a sufficient number of fire 

hydrants.
On going

11
Outdated fire hydrants with two outlets need to be replaced with fire hydrants with three outlets, 

including a 4 ½” steamer outlet.
Completed

12

A long-range plan should be implemented to fit all existing fire hydrants with 5” Storz adapters.  All 

new fire hydrants installed in the City of Herculaneum will have the 5” Storz outlet as part of its 

construction.  The first fire hydrants to be fitted with the 5” Storz adapters will be those located in the 

commercial and school areas.

On going

13
All fire hydrants in the City of Herculaneum will be painted and color-coded in accordance with NFPA 

guidelines.
Completed

14 Annual inspections of all fire hydrants will be conducted and all inspections will be documented. Not Started
15 Annual flow testing of all fire hydrants will be conducted and all flow tests will be documented. Not Started

16
Monthly visual inspections of all fire hydrants will be conducted to ensure that fire hydrants are not 

obstructed and that a three (3) foot space is maintained at the base of all fire hydrants.
On going

17
Any fire hydrant not meeting the requirement of the 4 1/2” outlet being eighteen (18) inches above the 

final grade will be removed and re-installed.
On going

18
All existing barriers around fire hydrants subject to mechanical damage will be removed and replaced 

with uniform barriers of the same material and size.
Completed

Number Public Works Status

1

Equipment needed for traffic control, debris removal, utilities service and other emergency duties 

should be purchased in sufficient quantities to allow the Public Works Department to perform their 

duties in times of emergencies.

On Going

2
Mobile radios and hand held radios should be purchased for each Public Works Department vehicle 

with the necessary frequencies to allow for interagency communications.
Not Started 

3
All Public Works Department employees should receive training in the National Incident Management 

System (NIMS) by September 30, 2006.
On Going



Number Street Lighting Status

1
A study of the streets in the City of Herculaneum should be conducted to determine what streets 

require additional street lights. 
On Going

2

A plan should be developed that requires street lights to be installed at the ends of each street in the 

City of Herculaneum.  Street lights should also be installed every 150-200 feet along the length of the 

street.

On Going

3
A street lamp replacement program should be implemented to replace older fixtures with flat lens 

fixtures utilizing metal halide lamps.
On Going

4

The City of Herculaneum should work with the utility companies and eventually bury all existing 

cables and wires.  Stand alone light poles of a uniform design should be installed to replace the 

wooden utility poles.

On Going

5
A comprehensive plan for street lighting should be implemented for all new residential and 

commercial developments.
On Going

6
The City should encourage and assist the public safety entities to sponsor emergency management 

and safety classes for the residents of the City.
On Going

7 Neighborhood Watch programs should be instituted in the various neighborhoods of the City. Not Started

8
The City should encourage and assist the public safety entities in sponsoring neighborhood or block 

“parties” to acquaint the citizens of the City with the public servants who protect them.
Not Started

9
The City should sponsor City informational meetings with outside agencies to acquaint citizens about 

possible hazardous conditions that could affect the City of Herculaneum.
On Going

10 The City should work with Jefferson College and the Dunklin schools to offer classes in citizen safety. Not Started

Number Land Use/Planning & Zoning Status

1
The City will promote and support the preparation of a comprehensive Economic Development 

Program and work cooperatively with other agencies, such as the Economic Development Authority. 
On Going

2
The City will coordinate planning efforts with Jefferson County and implement an agreement for the 

consistent and orderly development of urbanizing areas within the fringe areas of the City. 
Not Started

3

The City will annex enclaves of land within its incorporated boundaries, or contiguous properties, 

which have the benefit of municipal services or have become urban in character.  When such 

annexations have received a fiscal impact analysis and are determined to be in the best interests of 

the City, they will be eligible for annexation. 

On Going

4
The City will continue to modify and update the Zoning Ordinances, Subdivision Ordinances and 

other development policies in order to promote the advancement of the Land-Use Plan. 
On Going

5

The City will adopt and maintain a Land-Use Map for the incorporated areas as well as 

unincorporated areas within the sphere of influence of the City. The map will define preferred land 

uses which are determined to be reasonable in the context of projecting infrastructure needs and 

accommodating the sustained long-term growth of the City. 

Completed

6
The City will designate ample areas on the Land-Use Map distributed throughout the City to satisfy 

anticipated demands for a wide-range of residential development. 
On Going

7 The City will designate preferred land uses to correlate with the adopted streets and highways plan. Completed

8
The City will identify and designate areas on the Land-Use Map for future quality industrial use as a 

strategy of economic development to help diversify the local and regional economy. 
Completed

9
Areas for industrial use and development shall be located in close proximity to designated truck 

routes and infrastructure appropriate to serve this type of land-use activity. 
Not Started

10

The City shall evaluate and identify areas within the community that are improperly zoned and 

implement a systematic program to reclassify such areas to a more appropriate zoning consistent 

with the long-term objectives of the Land-Use Plan.  

Completed

11

The City will maintain or develop adequate levels of public facilities and services, including police and 

fire protection, utilities, street improvements, cultural and recreational facilities, to serve existing as 

well as emerging neighborhoods. 

On Going

12

Low-density residential subdivisions and development shall be discouraged from developing 

immediately adjacent to arterial roadways which are anticipated for long-range widening and 

improvements, unless appropriate transitional zoning or buffering is provided. 

On Going

13
The City will promote a pattern of zoning and development along the Mississippi River and Joachim 

Creek that is sensitive to and compatible with the natural habitat and character of this area. 
Not Started

14

The City will encourage recreational development and commercial opportunities in areas adjacent to 

the Mississippi River and Joachim Creek, including provisions of facilities for walking, hiking, cycling, 

fishing, picnicking, wildlife and natural habitat observation, as well as a variety of active recreational 

facilities where appropriate. A Riverfront Port will also be considered.

On Going

15
The City will identify and adopt programs, such as the establishment of a Redevelopment Agency, 

targeted specifically for revitalization and rehabilitation of areas characterized by blighted conditions. 
On Going

16 A City identity design plan will be determined for Herculaneum. On Going



Number Infrastructure Status
1 Develop a street maintenance/replacement program. Started
2 Develop streetscape guidelines for standardization. Started
3 Review parking ordinances. Completed
4 Create & implement a snow route. Started
5 Develop a street maintenance program. Started
6 Develop a maintenance/replacement program for sidewalks and curbing. Started

7
Adopt an ordinance to create standards for a vertical curb and gutter system on streets that cannot 

accommodate a sidewalk.
Not Started

8
Modify the current sidewalk ordinance to include an aggregate base and require a vertical curb and 

gutter.
Not Started

9 Develop streetscape guidelines for standardization. Started
10 Develop a storm water system maintenance program. Completed
12 Design storm water system upgrades as a part of street replacement projects. Completed

13
Adopt a storm water system ordinance to ensure that the drains are not tampered with or blocked by 

debris.
Completed

14
Distribute rain garden information to citizens as an alternate solution to control water runoff on private 

property.
Completed

15 Establish architectural standards for signs including color, material, style and light levels. Completed

16
Install additional entrance signs that make a good first impression to members of the community and 

visitors.
Completed

17 Upgrade the existing street signs and poles. Completed
19 Develop a maintenance plan for signs and poles. Started
20 Adopt a temporary sign usage ordinance. Completed

21
Work with MoDOT to enforce state statute prohibiting non-approved advertising items or display 

materials on state right-of-way.
On Going

22 Develop a sign application process. Completed
23  Mandate that all utilities be placed underground on new development. Completed

24
 Work with Ameren UE, SBC, Charter Communications and residents on the possibility of burying the 

existing utilities now located on poles.
On Going

25 Adopt an ordinance to reduce light pollution from businesses and homeowners with outdoor lighting. Started

27
Develop a street lamp replacement program to replace older fixtures with flat lens fixtures in the 

areas where the utilities cannot be buried.
Started

28
Update Section 445.370 (Q) in the Municipal Code Book to decrease the maximum distance between 

poles and standardize the height and light intensity according to the type of street it serves.
Not Started

29
Continue to work with MoDOT to improve the drainage issues and appearance along Commercial 

Boulevard.
On Going

30 Continue to work with MoDOT to improve the drainage issues and appearance along McNutt Street. Completed

31 Continue to work with MoDOT on the I-55 expansion project. On Going

32
The Bridge Committee must continue to ensure the needs of the citizens are met in the design of the 

new South Bridge over the Joachim Creek.
Completed

33 Continue promoting the South Bridge to secure the remaining funds for construction. Completed
34 Verify that the maintenance for the Commercial Boulevard Bridge will be completed in 2006. Completed

35
Replace metal water lines that are deteriorating or undersized for the area they serve to improve ISO 

rating and quality of water.
ongoing

36
Work with Jefferson County Water Authority to lessen the amount of “rust” in the water supply for the 

affected areas.
Completed

37
Work with local fire departments to determine hydrant placement for areas that exceed maximum 

distances between hydrants.
On Going

38 Replace or retro-fit current hydrants to accommodate a 5” Storz outlet. On Going

39
Update city ordinance to include that all fire hydrants installed in new developments must contain the 

5” Storz connection. 
Completed

40 Create a maintenance program for sewer lines and lift stations. Started



Number Education Status

1
It is important for the City to take whatever steps are necessary to keep the Dunklin R-5 schools 

within the City limits.
Completed

2
The City and Dunklin R-5 School District should make every effort to work together for the benefit of 

the community and its schools (i.e. cable vision, Little League, parks, facilities, and etc.)
On Going

3

Over time, there should be negotiations between Dunklin R-5 School District, the City of 

Herculaneum and all the other school districts and those cities that enroll local students outside of 

Herculaneum. The purpose of these negotiations would be to determine how to bring the 

Herculaneum community back together through a united local school system. 

Not Started

4 Post high school education should be offered at the R-5 school building. Not Started

Number Economic Development Status

1

The companies that seek economic development assistance must first submit a letter requesting 

such assistance and a completed economic development grant application. The letter must 

demonstrate that without City assistance, the company would not make the investment in 

Herculaneum.

On Going

2 Projects must not have started construction prior to consideration of the application. On Going

3
Economic development projects must comply with all federal, state, local, and other appropriate 

general statutes.
On Going

4

Companies entering into economic development agreements with the City must implement training 

and educational support programs for their employees.  The purpose of this requirement is to limit 

economic development assistance to businesses that are willing to improve the overall education and 

skill level of their workforce, which will also have long-term benefits the community at large.

On Going

5 The company must enter into a binding joint economic development agreement with the City. On Going

6
The recipient must demonstrate compliance with all program criteria prior to receiving assistance. 

Grants will be disbursed after payment of the annual property tax levy.
On Going

7
Leased properties will qualify if the companies have a lease that exceeds the length of the incentive 

period.
On Going

8

Economic development assistance is limited to new businesses and businesses undertaking 

expansions. This assistance is not intended to create an incentive for existing businesses to shift 

locations within the community. 

On Going

9
There is no right or entitlement to economic development assistance. All such assistance is made at 

the discretion of the City Council.
On Going



Number Tourism & Identity Status
1 Encourage City officials to become pro-active regarding quality of life issues. On Going

2
Encourage everyone to enhance the City’s image so that residents and visitors all come away with a 

more positive image of the Herculaneum.
On Going

3 Encourage participation and/or sponsorships among local businesses. On Going

4
Herculaneum has an auditorium at the high school that could be used for special events. It seats 570 

people and could potentially be used to hold concerts, plays, talent contests, etc. 
Not Started

5 The Fairgrounds could be used for summer concerts, fairs and festivals. On Going

6

Efforts should be made to conduct an annual festival with name acts, battle of the bands, fiddle and 

dance contest, arts and craft shows, horseshoe and washer tournaments, etc. and to capitalize on 

the town’s rich history. 

On Going

7
Churches and service organizations could be more actively involved in the community by sponsoring 

breakfast and dinner during a special event.
On Going

8
Herculaneum should rotate with the City of Festus to sponsor the annual Fourth of July fireworks 

display.
Not Valid

9

A road to the River already exists where a ferry could dock and load in Herculaneum to cross the 

Mississippi River to Illinois. This ferry needs to become a reality to attract tourists into and out of the 

community. 

Not Started

10
Located on the Mississippi River, the City could be the entertainment/recreation capital of Jefferson 

County and attract tourism from all over the country. 
Not Started

11

Houses currently owned by the Doe Run Company sit vacant. These homes potentially could be used 

for craft shops, antique shops, bake shops, coffee shops, etc. Essentially, an antique village could be 

established, with a flea market on weekends. This would bring in hundreds of people and revenue for 

the town and shop owners.

Not Valid

12 Trails along the River could serve as biking or jogging trails, bringing people to the area. Started

13
Homes for Bed and Breakfast would bring people to the area. They could be advertised in national 

magazines.
Not Started

14

A wedding chapel on the River bluff would benefit the community. The Doe Run Company has about 

fifteen acres overlooking the River. This would bring in revenue for the City, catering companies, 

florist, bakeries, local entertainment, and banquet halls etc.

Not Started

15

The City needs to be promoted as much as possible. There should be annual events to create a 

family-oriented atmosphere, such as, a carnival for kids, arts and crafts, flea market and concerts. 

This would increase interest and participation in the community.  The Fairgrounds would be a good 

place for much of this celebration.

On Going

16
As with many communities, Herculaneum needs a community or civic center to have large concerts 

and events. Rooms could be divided for smaller events and meetings.  
Not Started

17

The grave of Governor Dunklin and its surrounding area should be cleared of weeds and brush and 

landscaped with flowers and shrubs. The embankment should be cleared so the beautiful Mississippi 

River, river traffic, and Illinois can be seen and enjoyed. Park benches should be added. This has the 

potential to be a beautiful historic site for tourist and residents.

Completed

18
When hotels, motels and B&Bs are established in Herculaneum, a tourism tax should be levied so 

the City can afford tourism activities and special events – common in other cities. 
Not Started



 
Quality of Life

Number Overview Status

1

The City should continue to maintain and protect the green spaces that they have. The City should 

look for opportunities to develop new green spaces and should encourage future developers to 

provide ample green space in their developments.

On Going

2

Any future expansion should be heavily weighed with the idea of preserving a small town 

atmosphere. The City should have a land use plan for any logical future expansion. This plan should 

cover items such as sanitary sewers, storm water control, sidewalks, lighting, and street signage.

On Going

3

The City should continue to work with the Environmental Protection Agency, Department of Natural 

Resources, Division of Health Services, and The Doe Run Company in their efforts to reduce lead 

and heavy metal pollution and contamination.

Completed

4
The City should continue to look for grants and to fund the continued growth of trails, parks and other 

green space.
On Going

5

A committee should be formed to investigate how other communities have constructed and funded 

their community centers. This committee should also look into the steps needed to provide a 

community center to include such services as a library, senior center, meeting space, child care, 

recreation/fitness center, pool, indoor gym and track. This committee should also consider the 

opportunity to partner with neighboring communities to build a community center or to provide one or 

more of the services listed.

Not Started

6

The City should provide more sidewalks and increased lighting throughout the area. This 

infrastructure development will encourage people to walk, thus supporting the healthy community the 

residents feel is important.

On Going

7 The City should require developers to include sidewalks and lighting in plans. On Going

8

As a central business area/corridor grows there should be an eye to the esthetics of architecture. The 

City should have written guidelines for the building materials, plants, lighting, and signage allowable 

and/or required in new business areas. 

Started

9

The City should try to find ways of keeping area churches inside the City limits. One of the avenues to 

maintain the churches would be to help find land for possible new construction sites outside the 

contaminated area where many of them reside now.

On Going

10

The City should take an active role in development of a riverfront industrial port and a riverfront 

recreational area. A committee should be formed to seek what development, recreation, and/or 

business use is possible. The Doe Run Company needs to be part of this discussion group since they 

own much of the land adjacent to the river. If a type of use is selected then the committee could aid in 

the search for potential investors. 

On Going

11
Housing is an important asset of any community.  The City must continue the expansion of diverse 

housing-types in Herculaneum.  City standards and codes will, of course, be followed.
On Going

12 The City should initiate programs to beautify Herculaneum. On Going



Number Herculaneum Today & Tomorrow (HT&T) Status

1

To get more citizens involved. The city is divided by two highways. It is difficult to pull all areas 

together to work toward common goals. There should be lighted signs to announce up coming events 

at all entrances of the City.

On Going

2 To continue to work with all agencies to insure a healthy place to live. On Going
3 To continue to monitor the lead level in children, air and ground. Completed
4 To capitalize on the Mississippi River for purposes of tourism and industry. Not Started
5 To work with Doe Run, as the largest landholder, to insure a quality development in the City. On Going

6 It is critical to get the trucks out of the residential area as soon as possible due to recontamination. Completed

7 To make this an annual event and add a Joachim Creek clean up. On Going
8 To include student groups in continued cleanup of this and other areas. On Going

9
To work with Festus, Pevely, Crystal City, and Jefferson County to connect hiking/biking trails and 

encourage tourism in the area.
Started

10
To build and equip parks with benches, tables, trash containers, and playground equipment. To 

create trails for hiking, biking and family activities.
On Going

11
To build a civic center with facilities for group meetings, childcare, senior citizens, health and fitness 

equipment, a nutrition center, an indoor walking track.
Not Started

12
To talk with communities who have successfully completed complexes that meet the needs of a 

growing community. (Farmington and Ste. Genevieve have great facilities to serve their residents.)
Not Started

Number Parks Status

1
Work with a landscape architect to plan the landscape, materials to be used and the function of each 

park.
Completed

2 Involve citizens in a town hall meeting to gain input on what they want in their parks. Completed
3 Update signs identifying each park and its function. Completed
4 Update parking in all of the parks. On going

5 Establish multigenerational activities in the parks where adults and children can play and exercise. On going

6 Install trash receptacles to maintain cleanliness in the parks. Started
7 Establish a set of rules for each park and hours of operation. Completed
8 Upgrade the Little League complex. Completed
9 Investigate the possibility of a complex to house concerts. not Started

Number Trails Status
1 Where terrain permits, ensure portions of the trail system are ADA accessible. On going
2 Ensure trails system and accessories follow the identity chosen for the City of Herculaneum. On going

3
Construct all main trails with a minimum width of 10 feet and secondary trails with a minimum width of 

6 feet.
On going

4
Ensure emergency services are educated and prepared for the expansion of the trail system 

throughout Herculaneum.
On going

Landscape
1 Enforce zoning regulations for landscaping in current business and commercial areas. On going
2 Create landscaped areas around City buildings and easements. On going
3 Maintain community identity in all construction and landscaping. On going

Number Rivers & Streams Status

1

Work with the Jefferson County Economic Development Corporation to research possible commerce, 

business and recreation opportunities along the Mississippi River, where commercial activity already 

exists.

Not Started

2
Distribute educational information promoting proper techniques by homeowners to decrease 

watershed pollution through lawn care, trash management, water conservation, etc.
On Going

3
Improve City services and enforce illegal dumping regulations to decrease the contamination of the 

waterways from the sewer system, storm-water runoff, salt storage, etc.
On Going

4 Improve the boat ramp and surrounding area in Bates Memorial Park for safer water recreation. Not Started
5 Add rock and trees to the banks of the Joachim Creek to decrease erosion Not Started


